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From early 2021, with Chair Keith Spence at the helm, Santos has made a
series of strategic decisions aimed at growth which have resulted in chronic
share price underperformance.

ACCR has filed a members’ statement1 with Santos Ltd, outlining the reasons why ACCR will be
voting against the Chair, Keith Spence, who is up for re-election at the 11 April AGM.

Read the members’ statement in full here.

ACCR believes a vote against the Chair is warranted because under his direction the Santos board
has failed to deliver a company strategy that maximises shareholder value.

Key points:
● According to ACCR analysis, Santos’ pivot to a growth strategy in early 2021 has increased

capex by 150%, but only delivered 7% total shareholder returns (TSR). The average TSR for
global and Australian oil and gas peers over the same period was 82%.

● Santos’ is a laggard in returning capital to shareholders. With a 5.8% 2023 dividend and share
buyback yield, it is the lowest amongst its peer group.

● Santos has implemented an A$6m CEO bonus that incentivises growth regardless of
shareholder returns.

● ACCR also has concerns about the long-standing business relationship between Keith Spence
and Kevin Gallagher, which spans decades across a range of companies. We question whether
there is sufficient independence for Spence to exercise an appropriate level of control over
management.

ACCR will provide pre-AGM analysis and a webinar in the coming weeks.

1 Under Australian law, a group of 100 or more shareholders can file a members’ statement to be distributed to
all shareholders with the company’s Notice of Meeting ahead of an AGM. Unlike a resolution, a members’
statement is not put to a vote.
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https://www.accr.org.au/news/members%E2%80%99-statement-for-resolution-relating-to-the-re-election-of-keith-spence/


Chart 1: Total Shareholder Return (TSR) of Santos and selected global and Australian O&G peers
(30 March 2021* to 31 December 2023)

* 30 March 2021, date of Barossa FID

** Data used with permission of Bloomberg Finance L.P.
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About us
The Australasian Centre for Corporate Responsibility (ACCR) is a not-for-profit, philanthropically-funded shareholder advocacy
and research organisation that engages with listed companies and investors globally, enabling and facilitating active
stewardship. Our research team undertakes company-focused research into the climate transition plans of listed companies,
offering analysis, research and insights to assist global institutional capital understand investment risks and opportunities
during the energy transition. For more information, follow ACCR on LinkedIn.

Disclaimer
This document has been prepared by the Australasian Centre for Corporate Responsibility Inc. (“ACCR”).

Copyright
Any and all of the content presented in this report is, unless explicitly stated otherwise, subject to a copyright held by the
ACCR. No reproduction is permitted without the prior written permission of ACCR.

No distribution where licence would be required
This document is for distribution only as may be permitted by law. It is not directed to, or intended for distribution to or use
by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where
such distribution, publication, availability or use would be contrary to law or regulation or would subject ACCR to any
registration or licensing requirement within such jurisdiction.

Nature of information
None of ACCR, its officers, agents, representatives or and employees holds an Australian Financial Services Licence
(AFSL), and none of them purports to give advice or operate in any way in contravention of the relevant financial services
laws. ACCR, its officers, agents, representatives and employees exclude liability whatsoever in negligence or otherwise, for
any loss or damage relating to this document or its publications to the full extent permitted by law.

This document has been prepared as information or education only without consideration of any user's specific investment
objectives, personal financial situation or needs. It is not professional advice or recommendations (including financial,
legal or other professional advice); it is not an advertisement nor is it a solicitation or an offer to buy or sell any financial
instruments or to participate in any particular trading strategy. Because of this, no reader should rely upon the information
and/or recommendations contained in this site. Users should, before acting on any information contained herein, consider
the appropriateness of the information, having regard to their objectives, financial situation and needs. It is your
responsibility to obtain appropriate advice suitable to your particular circumstances from a qualified professional before
acting or omitting to act based on any information obtained on or through the report. By receiving this document, the
recipient acknowledges and agrees with the intended purpose described above and further disclaims any expectation or
belief that the information constitutes investment advice to the recipient or otherwise purports to meet the investment
objectives of the recipient.

Information not complete or accurate

The information contained in this report has been prepared based on material gathered through a detailed industry analysis
and other sources and although the findings in this report are based on a qualitative study no warranty is made as to
completeness, accuracy or reliability of fact in relation to the statements and representations made by or the information
and documentation provided by parties consulted as part of the process.

The sources of the information provided are indicated in the report and ACCR has not sought to independently verify these
sources unless it has stated that it has done so. ACCR is not under any obligation in any circumstance to update this report
in either oral or written form for events occurring after the report has been issued. The report is intended to provide an
overview of the current state of the relevant industry or practice.
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This report focuses on climate related matters and does not purport to consider other or all relevant environmental, social
and governance issues.

Any prices stated in this document are for information purposes only and do not represent valuations for individual
securities or other financial instruments. ACCR does not represent that any transaction can or could have been affected at
those prices, and any prices do not necessarily reflect ACCR’s internal books and records or theoretical model-based
valuations and may be based on certain assumptions. Different assumptions by ACCR or any other source may yield
substantially different results.

Links to Other Websites

This document may contain links to other websites not owned or controlled by the ACCR and ACCR assumes no
responsibility for the content or general practices of any of these third party sites and/or services whose terms and
conditions and privacy policy should be read should you access a site as a result of following a link cited in this report.
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