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  Disclaimer  
This document has been prepared by the Australasian Centre for Corporate Responsibility Inc. (“ACCR”).  

Copyright  

Any and all of the content presented in this report is, unless explicitly stated otherwise, subject to a copyright held by 
the ACCR. No reproduction is permitted without the prior written permission of ACCR.  

No distribution where licence would be required  

This document is for distribution only as may be permitted by law. It is not directed to, or intended for distribution to 
or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or would 
subject ACCR to any registration or licensing requirement within such jurisdiction.  

Nature of information  

ACCR is not providing financial product advice. The purpose of this communication is not to provide financial product 
advice. Readers should consider obtaining independent advice before making any financial decisions. None of ACCR, 
its officers, agents, representatives or and employees holds an Australian Financial Services Licence (AFSL), and none 
of them purports to give advice or operate in any way in contravention of the relevant financial services laws. ACCR, 
its officers, agents, representatives and employees exclude liability whatsoever in negligence or otherwise, for any 
loss or damage relating to this document or its publications to the full extent permitted by law. This document has 
been prepared as information or education only without consideration of any user's specific investment objectives, 
personal financial situation or needs. It is not professional advice or recommendations (including financial, legal or 
other professional advice); it is not an advertisement nor is it a solicitation or an offer to buy or sell any financial 
instruments or to participate in any particular trading strategy. Because of this, no reader should make any financial 
decisions without having obtained independent advice. By receiving this document, the recipient acknowledges and 
agrees with the intended purpose described above and further disclaims any expectation or belief that the 
information constitutes investment advice to the recipient or otherwise purports to meet the investment objectives of 
the recipient.  

Information not complete or accurate  

The information contained in this report has been prepared based on material gathered through a detailed industry 
analysis and other sources and although the findings in this report are based on a qualitative study no warranty is 
made as to completeness, accuracy or reliability of fact in relation to the statements and representations made by or 
the information and documentation provided by parties consulted as part of the process. The sources of the 
information provided are indicated in the report and ACCR has not sought to independently verify these sources 
unless it has stated that it has done so. ACCR is not under any obligation in any circumstance to update this report in 
either oral or written form for events occurring after the report has been issued. The report is intended to provide an 
overview of the current state of the relevant industry or practice. This report focuses on climate related matters and 
does not purport to consider other or all relevant environmental, social and governance issues. Any prices stated in 
this document are for information purposes only and do not represent valuations for individual securities or other 
financial instruments. ACCR does not represent that any transaction can or could have been affected at those prices, 
and any prices do not necessarily reflect ACCR’s internal books and records or theoretical model-based valuations 
and may be based on certain assumptions. Different assumptions by ACCR or any other source may yield 
substantially different results.  

Links to Other Websites  

This document may contain links to other websites not owned or controlled by the ACCR and ACCR assumes no 
responsibility for the content or general practices of any of these third party sites and/or services whose terms and 
conditions and privacy policy should be read should you access a site as a result of following a link cited in this 
report. 

 



 

      
                                                                                 

 

Equinor’s opportunity | 08/2025  2 

Equinor has an opportunity to materially reduce its greenhouse gas 
emissions and deliver value to Norway – moving away from 
international oil and gas growth is key  

Equinor is under pressure to go further on transitioning its business, with its majority owner, the 
Norwegian government, asking the company to reduce emissions in line with the Paris Agreement.1 
Minority shareholders are also concerned that Equinor is not keeping pace with global climate 
goals, with two major Nordic pension funds filing a shareholder resolution at the 2025 annual 
general meeting.2 Another institutional investor recently sold its shares, saying the company’s 
refusal to reduce its emissions is putting “capital at risk”.3 

Yet, Equinor is moving against the tide with a strategy to sanction further oil and gas projects, 
principally outside of Norway.4 

ACCR’s research presents a future pathway for Equinor which reduces emissions by moving away 
from an international oil and gas growth strategy – investment that has historically eroded value. 
As ultimate beneficiaries of the government's majority shareholding, the Norwegian public has a 
strong interest in prudent investment decisions by Equinor. 

Our research shows: 

• While Equinor has delivered extraordinary returns from domestic oil and gas production, its 
international oil and gas projects have eroded shareholder value. 
 

• By stopping the development of unsanctioned fossil fuel projects outside Norway and 
global exploration, Equinor can avoid 81% of the emissions from its growth portfolio and 
take meaningful steps towards Paris alignment. 

It recommends: 

 Equinor should prioritise shareholder returns over reinvesting cash flow in its value erosive 
international growth strategy.5 

 

 

 

1 Minutes of Annual General Meeting, 10 May 2023 at point 9, Statement of the Ministry of Trade, Industry 
and Fisheries read by the company's Chair at the Equinor's 2023 AGM. 
2 https://www.accr.org.au/news/institutional-investors-call-equinor-to-account-on-climate/ 
3 https://www.netzeroinvestor.net/news-and-views/capital-at-risk-sarasin-partners-divests-from-equinor-
over-climate-concerns 
4 https://www.accr.org.au/research/wrong-direction-equinor-charts-course-away-from-paris-alignment/ 
5 Specifically, unsanctioned assets and exploration. 
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Equinor’s international projects are a substantial source of emissions  
Since its 2001 IPO, Equinor’s international projects have emitted around 6,000 MtCO2e - five 
times Norway’s emissions over the same period. These assets are forecast to emit a further 13,000 
MtCO2e by the end of the century. 

Equinor’s international projects have emitted 5x Norway’s domestic emissions. 

 

 

Despite the scale of emissions impact, Equinor has not generated 
adequate financial returns for shareholders 
Our Discounted Cash Flow (DCF) analysis found that Equinor’s international projects fail to deliver 
adequate financial returns for shareholders. These projects have: 

• a net present value (NPV) of -$3.6 billion6  
• absorbed $94 billion in capex for development.7 

 

6 excludes the $14.5 billion (nominal, net) acquisition and pre-FID costs 
7 from time of FID 
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Equinor’s international projects are high cost and have eroded value

 
These findings are broadly consistent with Equinor’s audited financial statements, which show 
that over 20 years, the international oil and gas assets have delivered an average net operating 
income of $920 million from an average non-current asset base of $31 billion. As a comparison, 
the Norwegian oil and gas assets delivered 23 times higher net operating income, despite having a 
similar asset base. 

Equinor’s financial statements confirms that its international projects chronically underperform 
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Equinor maintains international growth as its core strategy, despite a 
mediocre pipeline and persistent inability to improve project economics 
Since its 2001 IPO, Equinor has made international growth a strategic priority, increasing 
international oil and gas production tenfold. Despite consistently inadequate returns, the 
company continues to prioritise this strategy, with plans to grow international production by a 
further 40% ‒ from 681 kboe/d to 950 kboe/d in 2030. 

Equinor’s international oil and gas production since IPO has increased ten-fold and is projected to increase a 
further 40% by 2030 

  

Equinor’s unsanctioned international portfolio is relatively high cost, with average breakeven 
prices higher than 70% of unapproved oil and gas volumes from global competitors.  

Equinor’s future international oil and gas projects have a higher break-even price than other unapproved supply 
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For over a decade, Equinor has pledged to “improve” or “optimise” its international segment yet 
returns have remained weak. Since 2008, the company’s international segment has failed to 
deliver on optimistic guidance. This ongoing underperformance is compounded by mounting 
structural risks, with global oil and gas demand likely to decline due to the rise of electric vehicles, 
renewables and the broader energy transition. 

For the full report, please visit: 

Equinor’s challenge: which way to Paris? 

About ACCR 

The Australasian Centre for Corporate Responsibility (ACCR) is a not-for-profit, philanthropically-
funded shareholder advocacy and research organisation that engages with listed companies and 
investors globally, enabling and facilitating active stewardship. Our research team undertakes 
company-focused research into the climate transition plans of listed companies, offering analysis, 
research and insights to assist global institutional capital understand investment risks and 
opportunities during the energy transition. For more information, follow ACCR on LinkedIn. 
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https://www.accr.org.au/
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